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GEOGRAPHIES 


These books are the culmination of 
a long period of growth and develop- 
ment. They follow a well-defined, 
well-established educational proce- 
dure with reference to the subject 


of geography. 


The one great principle on which 
the authors have consistantly worked 
out the details of the series is that 
of adapting the materials of geog- 
raphy to the capacities of children 
instead of subordinating the child 
to a subject which hitherto has pre- 
sented unusual difficulties. 
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Sa AY, NOVI 12, 19 
ONOMY IN SCHOOL ADMINIS- 
TRATION 
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cational authorities justify their de eration of the S tol tt 
d for practically 25 cents of every of the methods t 
llar raised through the 


taxation of real educational 


Although pri financial shad e mus t onl 
a state function, education is none vide f Cc 
less a grave municipal responsibility service, | 


| personal property. 


irilv 


the maintenance of 


f which the Board of through the reorgar I iu 
Edueation during the coming year will conduct of « vork, to 
mand. exelusive of funds for sites and not one p s ! 
nuildings finaneed through the issue of excess of tl 5 
rporate stock, the vast sum of approxi 1 ise OF our 1] S 
tely $89,000,000. A generous conviction f furt] f 
; to the supreme Value of edueational travagal ( 
ice to the community has been the and effi NneV SHOUT | cr 
sis of generous financial support. But analysis, our probl 
st there be an abuse of such confidence, Cemands of ar l / 
em it my duty to urge you, to whom not to fi out he 
admit Stratio) ol the schools IS e@! NM Vv be op T . 
\ ess bef the Ass« Superintendents , _— si 
Superintendents, Directors and Inspectors ©! G&S 
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fam happy to state that when prine 
@ t} strict superintendents. prin she 
7 l 
ere finally aroused to the seriousness 
pals, and teachers feel a definite respons! : . 
= : T! situation, etfeetive steps were take) 1 
bility for the proper operation and eco : 
; abate the nuisance, but experience teacl] 
nomical maintenance of the sehool plant. : ; : 
us that the future will no doubt pres 
lo assume, for example, that such respon ; ; 
. abundant opportunities Tor inereased ¢ 
sibility begins and ends with the bureau of 
and substantial reform. 
plant operation and the custodial loree, 1S . 


1 cite the glass breakage as a probplet 
0 overlook entirely a respo sibilitv that : ; 
iM Jae tvpical of many relating not only to tl 
cannot be lifted from the shoulders of the é : ; 
: eee physical strueture of our buildings, | 
teaching and supervising staff. The school a 
; also to the valuable equipment placed 
equipment entrusted to our care must be 
’ our schools. 
protected with the same zeal that charac ; 
: As distinet from supplies, subject 
terizes the public-spirited citizen protect- e 
daily consumption and_ replenishme: 
ng his private property. In a very real a 
a. : fi there is in our schools much valuab 
sense the schools are the property of the 5 
' equipment, the cumulative cost of whic 
community, and the imperative obligation 


s very great. To permit, through lack « 
rest upon those in immediate relation to a : 
; effective supervision, the deterioration, t! 
the schools is not onlv to exereise extreme : , 
; destruction, or the theft of such eq 
personal virilanee tO wnsure the proper 
it. ment, whether it be a wand, a typewritn 
upkeep of the plant and to impress upon ’ 
machine, a piece of machinery, or an int 
the pupils their civie responsibilities, but a 
“thy ’ rior telephone system, is a serious breac 

above all to erystallize the good intentions ae aa 
Ses ' , of dutv. and even in the absence o 
of our ehildre) into habits of performance im . : 
a official reprimand, a matter that sho 

bv the use oft such deviees or activities as . . ; 
"eaks carry in its train a set determinatiol 
will enlist their active cooperation. . s ; 
, 1) af ' prevent a repetition of the conditions t! 
oO illustrate \ specine rererence: 
, made such damage or loss possible. Ace 
During the past vear it Was necessary to : . 
; racy of inventory, taken at frequent 
direct vour attention to extensive window * . : 
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stated 1 


; : itervals, continuous inspection, 
breakage in the schools for which no one, 
holding of all econeerned to a= st! 

seemed to assume any particular responsti- 
! < ; accountability for damage done or loss 
bility. A perfunetory report as to the 
: ; sustained, will do much to better preset! 


amount of breakage seemed to be the 
ee ae conditions. 
measure of the responsibility acknowl 
edged. It s hardlv overstating the ECONOMY IN SUPPLIES 
ease to say that such vandalism was The related matter of supplies as d 
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from also ealls for 


cuished 


brief discussion. 


equipment 
We 


‘hool system, the pupils of which must 


a free 


conduet 
be called upon to bear the burden of 
cost of supplies any more than the 
° the eost of mstruction. Supplies 


+ 


amoul must be 


the 


and quality 
department to every 


but the possibility of securing suf 
appropriations for such material is 

dent upon the presentation of proper 

lata to the financial authorities of the city. 
example, because of certain existing 
the last 


lit revealed at budget 


ions 
hearings, and properly made the subject 
the 
branches in particular are instructed to 


the 


of eriticism, directors of special 


keep careful records of amount of 
money appropriated for their respective 


make 


requests on the basis of stock on hand in 


activities and to future budget 
schools as of a given date, supplemented 
by the needs of the system for the ensuing 
vear. 

I do not hesitate to say that an investi- 
the 


our 


made during dis- 
that 


maintain a proper record of requisition 


gation past year 


closed some of schools do not 
and delivery made both as regards the 
the 


investigation 


supply department and individual 
The that 


there were in use very primitive methods 


teacher. proved 


of making requisitions by classroom 


teachers. As a result of suggestions made 
early in the year, a number of division 
their 


teacher 


superintendents have adopted for 


divisions a uniform 
sheet 


elanee the supplies available and also con 


respective 
requisition which discloses at a 
stitutes a cumulative record of requisitions 
As a substitute 
the old 


fashioned pass-book that lent itself neither 


made and stock delivered. 
tor either no record at all or 
to rapid inspection nor to a cumulative 
Statement, the type of requisition sheet i 


question is so superior as to leave no valid 
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exeuse for 

Eeonomy 
supp! es 

wpor 


i} 


You are 


hased 


only when 
continue 
Textbooks 
d splac d rradually Thus 


ne return to the stockroom ot 
fit for Moreover, 


use should be 


books not 


use. 


stored in a central supply 


closet, if such facility exists, lest through 
scattering and defective inventory there 
be accumulated books in excess of any real 
need. The justification of the purchase of 
a book is the continuing use to which the 
A stockroom cluttered up 


although fit 


hook IS 


put. 


with numerous books which, 


for use. are either not used or are used 


very infrequently, is an acknowledgment 
of wasteful management. 
As the life of a textbook 


dependent upon the use to which it is sub- 


is direetly 


jected, due regard should be paid by all 


teaching capacity to 


the 


in a supervisory or 


such apparently trivial matters as 
the 
weekly 


order 


labeling, covering, the strapping, 


and the 
not 


Inspection ol hooks 
may be 


but 


only in that there 
material 


pupils may be im 


their 


such valuable 


n waste of 


in order that our 


pressed with a strong sense 


responsibility r the eonservi ( Ol 


\Vioreover. the replace 


publie 


parental 


those i 


ment Vv i ) by 


4 
des 


relationshi 


as a resu 





assumption 


lil 
alike in physi 


endowments and also tha 


iarked 


no plaee i 
Seho Is. 


To-day 


administration requires 


progressl\ © 
that 


sort our children 


Schoo an 
earnest effort 


be made te 
ific basis, so that group instrue 
consistent with reeogni 

‘gards physical 

and mental traits, group differs 
another. to the 


waste 1n 


widely trom present 
perhaps the greatest edueation 
has been due to the erude 
pupils. <A 


and money 


childre I 


classification of 


i 


vast amount of time, enerey., 


is wasted whenever masses of 


are grouped without regard to 


those physical and mental characteristies 


puny» sical defeets of 


K ah earnest efi 


the basis of their 


abil ty 


that they may more fully derive 


of instruetion and in 


be 


attainment, 


order tl 


achievements may measured | 
1ite standards of inste 


of by the unstandardized judgment of tl 


average teacher. Exceptional work in this 
‘regard has been done in many of ou 


schools 


that 
ereater number of progressive elementary 
high principals w 
carefully study the problem. 


and my sineere hope is 


school and school 


The average class organization in mi: 
of our schools is susceptible of great 


provement. In many instances 


poo! 


sification results in great waste. 


fru 


the 


poorly eraded pupils 


effort to profit by 


make a 


instruetion and 
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I 


IS not Too much to ex 


‘ 
( 


achers will apply 
of achievement in spelling, pen 
arithmetic, and reading, 


whether or not pupils, classes. or 
ip to the level 


i Ol 


achievement 
entitled to demand. 


he application ot 
f measurement as a substitute 
rule-of-thumb estimates of former 
can we justify ourselves in claim 
teachers constitute a professional 


+ 


Lait 


keenly alert to the scientifie develop 


he day. Let me extend ny 
congratulations to those district 
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or ecomtort, no petty rivalry should be 
allowed to color one’s attitude and there 
such im- 


by obstruct the working out of 


portant problems. 


ECONOMY IN CLASSROOM INSTRUCTION AND 


MANAGEMENT 
Time will not permit nor do I consider 


it necessary to discuss waste in the con- 
duct of the work of the classroom, as such 
matters are the continuing concern as well 
as the familiar knowledge of those in im 
mediate 


supervision of the classroom 


teacher. But the problem of systematiz 


ing daily recurring phases of classroom 
routine so as to make them practically 
eliminating 


automatie, the problem of 


waste in the presentation of lessons, 
whether it be the faulty preparation of 
the teacher, neglect to make proper use of 
the texts in the hands of pupils, disregard 
of time limits, failure to utilize the ser- 


viees of pupils as erities and monitors, 


failure to place proper minimum and 
maximum limits to the use of drill, and, 
above all. failure to maintain such elass 


control as to make her efforts successful 
with the minimum expenditure of time 
and energy, are matters of such primal 
importance as to eall for your vigilant and 
sympathetie supervision. 

In this same connection it may not be 
that 
practically 80 cents of every dollar ex- 


amiss to remind you inasmuch as 


pended for educational purposes is for 


salaries, it is imperative not only that 


classes be organized when justified by an 
average attendance, but that if we are to 
reduce costs to any perceptible degree, we 


should eontraet our school organization 


whenever possible at any time during the 


term. During the current school year, 


whenever you find that registers and at- 


tendanece do not justify an authorized 


organization, apply for a reduction of the 


number of elasses and teachers, even 


thouch such reorganization entail the loss 
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of a valuable teacher or the modificat 
of an existing program. 
OFFSET WASTE BY GRATUITOUS SERVIC! 


NOBLY RENDERED 


To offset the negative tone of 


some of th 
foregoing suggestions, let me suggest that 
in addition to taking such measures as ma 
be necessary to eliminate waste, we all d 


our utmost to 


that 


render service over al 


above measured by 


that we 


the by-laws a 


regulations, render service wit] 


out stint in a spirit of loyalty and grat 


tude. Too often, I fear, we listen to those 
within our ranks whose desire for perso 
acidulous 


al exploitation and 


tongues 
make them apostles of discontent and rad 
calism, who challenge not only the amount 
and the kind of professional service which 
we should render, but who even seoff at the 
holy obligations which we owe to the state 
and to the nation. No doubt such parlous 
leaders are convinced that they are the 
salt of the earth and that wisdom will die 
with them. While it is true that their 
verbal bludgeons inflict little real damage. 
we should beware lest the public be mis 
led into the belief that those engaged in 
educational work are 


grateful, or pessimistic. 


incompetent, un- 
We should bear 
in mind the fact that as a profession we 
now have a rank and dignity never before 
attained by those in the teaching service. 
Admission on the basis of proved com 
petency, adequate compensation for all 
ranks of the service, permanency of tenure 
except for the obviously unfit, supplement 
ed by assured pension benefits, are features 
incident to our professional employment 
that entitle the 


exceptional service of the 


community to demand 
teaching pro 


duty, 


service, 


fession. Slipshod performance of 
quibbling as to the amount of 
questioning obedience to properly consti 
tuted authority, and, 


above all.—a char 


acteristic of our weakest brethren—doubt 


ful loyalty to our political institutions, 
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n- , The eountrv never needed college 
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u , n edueation, in medicine, in la n tl 
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eated reason lies far back of that 


a . 
aqadividual does not advance e 


J ISt AS the i} 
as influeneed by h 
nd peoples ad ee Oo 
he foree of impelling deals. 


In every age the human mind has beer 


some creat Tune 


Now 


rreat guiding thought of this age, 


nspirat on of 
mental thought or ideal. what is the 
which 
SOc Let and elvil mAaTION are undergoing 


Beat 


assist VOU mn 


tremendous changes with he 


such 
nd perhaps I ear finding it. 
Let us 

We have said that every 
uiding thought. What been in 
What Hov 


s the ideal of today related to the ideal of 


find it in its historical setting 
age has had its 
has it 
each instance? its influence ? 
other ages and just what is this new ideal 
The first question which caught the im 
agination of thinking man and which fo) 
venerations controlled his thought and ae 
tion was, Who is God? Men sought to know 
of the existence of God, to learn His at 
tributes and to aseertain His purpose and 


Tis After had 


centered the thought of their lives on topies 


will. generations of men 
and questions pertaining to the problems 


of that age, the time finally eame when 
this question, though perhaps not entirely 
settled, 


question growing out of the first and of 


eould give way to another great 


equal importance with it, What is Man? 

What is his mission 
men then 
kindred 


How long no one knows exactly. 


What is his origin ? 
in the world? Generations of 


foeused their minds on this and 
questions. 
But the time finally came when this ques 
tion also could give way to a new one. As 
before, the new question was a natural out 


Then 
began to ask, What is the relationship of 


vrowth of previous problems. men 


This brings us to the age out 


man to God? 
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not. Who is God or W hat 


is the relationship of mai 


s Man? or W 
TO God 4 but 
is a question which ineludes all of thes 


evel more: What should he the relative 


man to man? It leads to new ideals 


vrovernment, to new ideals of edueat 


and perhaps to new ideals of religion. © 


new conception of democracy is not a res 


of the war. but a result of our new ide 
The war itself, whether good or bad, wv 
due to the effort of mankind to atta 


this same high ideal. 


Autoeratie forms of government 
not apparently inconsistent with the | 
ing thought and world ideals of the age o 
of which we are passing, but thes 
plainly ineonsistent with the great ideals 
the new age into which we are now com 
While the thought of mankind was cente) 
on developing the proper relation ot 


Maker, 
plausible 


to his kings and emperors cou 


present reasons for auto 
control and especially so when perm 
to claim a ecopartnership with the Sup 
Ruler of the universe. 


Similarly, aristocracy could, without 
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ver 
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he 


It is only 


Searehing the right relation 
tween man and man is not new. 
ew as a world thought and as a guiding 
rinciple for the age. Our Savior gave new 
mportanee to it when He made it the basis 


for the only new commandment which He 


vave to men, commanding them to love one 
other. As the teachings of Christ have 
eached greater and evreater numbers of 


people, so the fundamental principle of it 


all as embodied in the new commandment 


ideal of all 


this guid 


has more and more become an 
people. Many people believe in 
¢ thought of the age without thinking of 
it as a religious principle, vet, who knows 
but that this principle puts man into closer 
relations with God than he is aware of. 
You have been impressed with the poem 


Abou Ben Adhem. 


ich man who after the death of his wife 


It Is the story ot a 
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the good work for the sick and poor which 
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thi 
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ships. We are ho lon ( c 
eonsin or Missouri so much 
the United States. A 
legislature was about to ado 
when the member who ha 
bill took the floor and aske t 
ndefinitely postponed. HH 
his son who had ‘ 

front, noticing that tl 
chosen a beautiful desig 
adopt it as the st s 


i\ 


‘Aarhed 


ne} 

















- \CHOOL AND SOCIETY Vol. XIV 
| that will not be done. You rigl | prey It is for this generati 
know that those of us who fought together to have a part in working out this great 
ra el ler the Stars and Stripes, love ideal. 
bove all other flags and | wonder I congratulat ( that ou are e! 
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feel the san wav about it.’’ The bill teresth ind important moment in. the 
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'} s of the worl 1 conscious effort to realize that 
t | s of brotherly love lL My gen on has the satisfaetio 
t! 0 I world is in that di . ! ! pr ead lane ! adistan 
ect n has been made. The but it remains for your generation to make 
orl s its 1 contest between the progress towards it 
oid al itl result was to block | S tor vou to see the morning of a ney 
orress ( itoeratie forms of govern day hen man’s relation to God shall find 
ment, beeause autocracs S not in harmony expression in right relations between maz 
h « new ideals nad man, when the peoples of the world 
1"} vi | is already working itself shall dwell in peace and harmony founded 
out in a national way as may be seen in Ol ntellivent appreelation of each othe 
law h have been passed. The selective May you keep before you the vision of the 
ecoenition of the principle of noet who durine the darkest of the early 
qual responsibility in the nation. Equal days of the war expressed the ideals of th 
iffrave is a recognition of the equal rights n who were carrying forward the torch 
of citizens in the nation. Prohibition be of civilization in the following lines: 
came a law because of the new sentiment of \ ——* 
Beve e tr . j - 


unity relationship in the betterment 


izens of the nation. The confer 


Limitation of Armaments Is an 


enee on 


the best people in the nations to 


effort ot 
find a better basis for world relationship. 

The interests of each nation are inter- 
with the interests of every other na 
This great Conference to be held here 
n Washington lead 


enees between the nations and to a better 


will to other econter 


understandine between governments and 
Let 


‘ietv of nations, an international 
the 


us hope that it is a step to 


The oples. 


tribunal. or a league of nations, or 


establishment of some other permanent way 


the nations to understand each 


of aidin MM 


other and to cooperate instead ot waiting 


for the costly and uneertain settlements ot 
The 


tween the 


ideal of a league of justice be 
rht 


nations is rig and in the end 
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THE INTELLECTUAL VALUE OF 
PHYSICAL AND SOCIAL 


MALADJUSTMENT 


ADJUSTMENT to the physical and social 
environment is fundamental in modern ed 


eCaTLoO al theo Vv. Seleeti hooks on edu 
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ation almost at random, one comes ¢o) 
stal tly upon such statements as the fol 
lowing ‘“*The aim of edueation 


defined 


individual 


as the adjustment 
to the life in 
must participate’? (W. C 


may be 
of the 
The 
**Eduea 


Ruediger, 
Principles of Education, p. 38 
tion then 
adjustment’’ (E. N. 
Book in the 


2S). The term 


T¢ rt 
Principles oT Education, p. 


Henderson, A 
*‘adjustment’’ is here used 
synonymously with adaptation in its bio 
logical sense, meaning such modifications 
of an organism as fit it to cope successfully 
with its environment. 

The 
organism will obviously depend upon the 
the 


sort of adjustment needed by an 


ature of environment to which ad 


istment is to be made. The environment 
n which human life finds itself placed is in 
TS most oby ious aspect a physical eny iron 


ment. The 


sciences during the past century has em 


ereat advance of the natural 
phasized the physical aspect of the world: 


and this advanee of seience has had a cor 


responding influence upon educational 
aims. Edueation is becoming more and 
more devoted to physical training. The 
development of a strong and _ healthy 
physique is commonly held to be the thing 
of first importanee. As Dr. G. Stanley 


Hall 


every 


has said: ‘First and foremost. in 


school system we must henceforth 
consider health, which means wholeness if 
What shall it profit a child 


f he gain a whole world of knowledge and 


not holiness. 


lose his own health, or what shall he give 


in exchange for health?’ Just as the 
spiritual ideals of the Middle Ages were 
the 


reflected in other-worldly aims of 
1 Pedagogical Vol XXVI (1919 

article entitled ‘‘The View-Point of 
Courses of Study Whicl 


Will Meet the Future Demands of a Demo 


y 


Seminary, 


"oO 


I ‘—, IM an 


the Psychologist as to 


AND 


which he 


means a struggle toward better 


SOCIETY 


"Nentine idea 


mediaeval edueation 


of the 


. 8o the se 


nineteenth and twentieth centuries 
find their counterpart in the physical aims 
of education. Herbert Spencer published 

essay entitled ** What 
Most Worth This was writ 


ten in criticism of the prevailing classical 


In) 1859 an Know! 


edge IS ot 


curricula of the schools of England, and 
in defense of an increased emphasis upon 
the teaching of science. For this the essay 
is Justly famous. It does more than mere 
ly this, however; it evaluates the various 


branches of science, calling physiology and 


hygiene the sciences of most fundamental 


value in that a knowledge of them is 


dispensable to good heaith, which is placed 


first among the five aims ot edueation e1 


merated. Spencer's primary emphasis 


complete aceord 


upon physical health is in 


with an important trend of edueational 


thought at the present time. 


There has beet also in reeent decades 
an inereasing emphasis upon the social side 
of education. Some eduecationa theorists 
go so far as to say that man’s e) onment 
is primarily social, not physical. Protessor 
Dewey does precisely this. ** The environ 
ment,’’ he savs, ‘‘eonsists of thos 
tions that promote or hinder, st | 0 
nhibit, the characteristic activities of a | 


Water is the environment of a 


ing being. 


fish hbeeause if 


Is necessary to S ‘ 
tivities—to its life. The north pole is a 
significant element in the e) ment of 
an arctic explorer. A ben hose 
activities are associated with others has a 
social environment’’ (Democ) Edu 
cation, pp. 13-14 Sinee childrey the 
home and school, like citizens eommu 
nity, are nevit ibly “aSSO ted wit! 
others,’’ their environment is therefore es 
sentially a social one. Along with this n 
creasing emphas s upon the so li aspect oj 
the environment has gone an eased ree 
f the social nature « the edne; 


ognition oT 
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Lion heeded to produce proper adjustment 
vironment of persons. The social 


life 


ecognized ; in edueation the social instinets 


elements of the individual heel 


ha Ve 


have been ealled into play, and habits of 


have 


realization that in 


cooperath been nurtured. There 


has been a no other way 


e goal of good citizenship bi a de 


mocracy be attained. As a result there has 
been a marked interest shown in the devel 
Opel! 4 new tvpe ot school 1! wl ch 
social citations and harmonious 
roup act ties are emphasized. 


the 


personal unhapp! 


I 
CSS sults from ill-health, and of 
th t rise from self-seekine i 
( a) eannot but He thanktul 
‘) tl ( adav emphasis ih the se ools 
0 | (| SOK i eclule TIO? (one 
( e that in the future physieal 
‘ ( ( ecome more ste ‘SS ul t al 
j - vet x ( +} rs etiol 
SU bers oO pplicants for army 
() called Trento) to 
( n this direectio And the 
clan ( ndustrial revolution and of po 
Lit which constantly face the 
0 adem 0 Thre need fast 


schools TO achieve more 


fll e social aim of edueation. | 
out. however. that 1 


physical and social adaptation ot on 


dividuals were eapable of complete realiza 


tion. as IS ot the ease. it would be at the 
eost of ih of the highest tvpe of intel 
lectual achievement. In facet, it is the lack 
of physical or of social adjustment that is 
frequently tl ery condition required for 
the best tellectual development of the 1 

lividual school ist as in the course of! 


s s has been frequently assoc 
ited hvsical defects and with mal 
dius o the soeial group 

this is true may be shown by Two 
PS ument, the first dealing briefly 


AND 
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With the conditions of the evolution of i; 


telligenee in the race, and the second co) 


itself at length with the 


intelleetual 


cerning vreater 
ambition and 


The 


development of 


effort in the individual. view of th 


strumentalists in 


philosophy, ol 
Professor Dewey IS the leader. S that 


telligence has evolved as an 


ald To the 


physical adjustment of the human race t 


its environment. Instrumentalism t] 
sense follows from the generally accept: 
evolutionary aceount of human lift \ 
eording to this theory, then, mental ac 
Ties i arise! the raee as thr res 
of a lack of suecessful adjustment upo 
merely physical basis. Intelligence has « 
veloped as a series of mutations posses 
biological value especially beea ( 
relat weakness of the hun sy 
ts PD sical spec Iluma iy 
! seul weak] ~ nh comp 
SLC! neml s the inimal ! 

yhants ons ¢ ree oa ) 
apes, but the development o | 
has ! nen advantave 1 S 
( or existenee, compensatit t 
phvsieal limitations Had th da} 
( th | lihal species To IS ¢ ] ! 
bet suceessful upon ae basis ¢ 
streneth and instinetive cunning 
renee would not have come to be the dis 
tineuisi Y” Teature Ot mal The lure 
of physical adaptation in its original o 
primitive form was an essential eondit 


of the evolution of the human intellect 


beeause if | 


‘ace learned to think 


result of the failure of 


adaptatio 


muscular strengt! 


basis 0 mere 


TI 1S t} e taets ot biologieal evolution 


enee for the 1? telleet ial val ( 


Some degree of maladjustment to 


1 
Nrimitive soc al frounp also was the @c@o 
tion of ne ¢ rl] est develonn ent oft al 
i 
du 11 S T-COnSCLIOUSHNeSS as ODP sed Lo Tt! 


























teristic 


ot 


roud-CODSCLOUSTeSS 


long ages 


tl 


ot 


SCH ( 
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lat Was most 


early 


human 


it was these somewhat self-conscious 


I 
ials who were first led really to 
na as a result li SOme cases TO 
simple discoveries and rude inve 
ynieh were ol! value to thei vroups 
them bette! able to survive 1! 
vole tor existences ! competitiol 
the groups. The ‘* prehistoric 
ses Whose ames the nicht ot al 
has covered u as William James 
. t. we more I ( ed that 
iverage membel the primitive 
fone CORGd Ol e cle elopme? 
elleet ers f we 
; ee : re 1) vY ceases 
( si | Tri | ( 
Vi t! rouy ) ! The 
sO! ‘ Te 1 0 s OW! 
1, j ¢, he aeons 
f st as 
t | Ti 
? ‘ 
Do} ( Is ss remote 
ty strate ! } story ray 
~ Tl ‘ ' is pnDrodc c*¢ rid 
ray ot el ‘ rie ‘ ne 
od. A superior ite endowment 
t renee may be one cause of this 
O ¢ eC Ca fail to at pute T l part 
0 dit ons of soe ] maid istme! 
characterized the race throug! 
: story ll S relations with otnel! 
~ (ine eonse uel ‘ oT Suc! S00 al 
hmustment 1s obViOUS Just Sa blind 
eloy Sa ecompensatl Tel SS 0 
na ot The oTnel I SSeS sO a rae 
. , ere , handieant i ro} thie 
t ‘of social lant ( may be | 
< extraordi: . © o te ntel 


cal and of social malad 


When we turn to the « 


vidual development at the prese 


q lest } 


less speculative since we 


ree? observation ol pl 
~ > ; ] tay 
OUCH 1 tellectual SUCCESS 
has atta ed is really a mi: 
cess ot socially handy 
and this 1S @ol seque Ti\ 
trat . { na j 
istratio o} nad ‘ 
\ ( yen? 1) more Sry 
\\ s. however. n t 
( monstrated 
s only na . 
‘ 4 4 
} K Ls Nie 
I K ! nera Lit 
} rers and econseq 
! mo T 
, , ? 
0 ( " 
+ + | 
\ ‘ ~ 
T} Ne ~ | 
\ SChOO 
‘ tt. ( 
] + 
rie | 
his low l 
ed As I } 
‘ S | P 2 
? iis ~ ? ‘ 
} most sSiliec ~ 
y ? yf y 
tl 0 ) 
modern tvpe ¢ Si | 
someril ~ el (1 TO 
} 
lad ++ , 
’ ete ‘ 
rw tT. 7 ’ ry ? 
v7 out f 
S Snes T | 
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Tr? 


ion of the intellectua 
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throw} DacCK upol his owl resourees So 
that as a result he often becomes more 


clearly COUSCIOUS than before ot himself as 
life 


sense his own, and not merely a 


a person with a that is in a unique 
part of 
that of the group. It is this discovery of 
self, this realization that one has a life of 
one’s own to live, and only one, of which 
one should make the most, that is often the 
first step in the growth of ambition for per- 
the midst of 


sonal achievement. In pres 


ent-day enthusiasm for social ideals it 
should not be forgotten that society ad- 
vances itself largely through the personal 
achievements of individuals. As Brown 
Ing expresses It: 
‘Tis in the advance of individual minds 
That the slow crowd should ground its ex 
pectation.’”’ 
One eannot help thinking, to take a no 
table that the late 


Rovee, who was so recently an outstanding 


example, Professor 
leader of religious and philosophie thought 
in America, owed much of his later great 
ness to his own lack of social adaptation 
to the life of the community in which he 
passed his early youth. Such a personality 
eould hardly have been harmoniously at 
one with the group life of the mining town 
in California in which Royee passed his 
We ask 


whether the social maladjustments of his 


early vears. are impelled to 
early life, by requiring an early practice 
of the gospel of self-relianee, may not have 
heen an essential condition of the growth 
of his philosophie crenius. 

The 
upon the intellectual development of an in- 
no less striking than that of 
A high degree of 
first 


effect of physical maladjustment 
dividual is 
social maladjustment. 


individual self-conseiousness is often 


awakened in a vivid manner not only by 


social maladjustment, but also by sickness, 


which is the most obvious instanee of nhvsi 
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cal maladjustment. An individual wi 


grew up to maturity without an ache 





a pain, that is, possessed of pertect healt] 
lacked the 


Comes 


would have heightened  s\ 


consciousness that from illness ai 


“eon es 


suffering. Often an individual first 


to himself’’ when he is made introspecti 


Educ 


without 


as a result of physical suffering. 
tional theorists who advocate 
serve the aim of physical adjustment 
in danger of forgetting the truth e 


the old 


the problem of evil. 


tained in theological accounts of 
Perhaps pain a 


suffering, symptoms of physical malad) 





ment, have a value of their own in the 


velopment of character in moral and 
tellectual ways. 
Not only in the heightening of self-c 


+ 
oa 


sciousness, With its resulting impetus 
intelleetual life, may physical and so 
maladjustment possess positive value, | 
in other ways also, especially in co) 

exereise of the instinct 


tion with the 


self-assertion. Self-assertion, the tender 
to express oneself and to show one's ab 
ity or one’s superiority in some directi 
for the sake of gaining the approval 
others, is one of the deep-rooted huma 
instinets. It is at the basis of many of 
world’s greatest achievements; and phys 
eal or social maladjustment has played 
important part in determining the 
tion of its expression in multitudes ot 


nent persons. 


The instinet of self-assertion tends 
naturally to express itself in the form 
physical activity, especially in the e 
The bo 


roes are physical, not mental, giants. T! 


vears of an individual’s life. 


in school and college. athletie ideals 2 
no artificial support in order to mak 
average student. Nor 
for’’ athletics 


exeelling 01 


appeal to the 


students like to ‘‘go in 


they have any chanee of 








Lhe diamona., Intellectual 


v} iro 0 


ls elicit a much weaker response fron 





vouth than do athletic ideals. 


I+} Tne average 


\ow it often happens that ill-health, lack 


1 f muscular robustness, or a constitutional 

. eakness ot some sort, resulting in lessened 
ipacity for successful physical attai 

T ent, is the very condition needed to block 
the individual’s attempted self-expression 

a physical direction and to cause a sub 

stitution of intellectual for phy sical ideals 

oO he instinet of self-assertion. checked in 
+ physical ways, may come to express itself 
ist for example, in the direction of high at 
nments the classroom. The student 





siring to ‘‘make good’ in some direetior 

order to gain social approval, and Set 

; or the ! possibility oO! ‘making his let 
n athletics, may try to earn an ele 


! stead. 
.? SiCd fa “ure, 1 not too e 


xtreme 


opportunity The truth Ol 


| principle may be illustrated very eo 
etely. Many soldiers who were severely 

‘ ounded and maimed for life during the 
ecent war have in many instances upor 
r return to civil life taken up the study 

some profession n cases where they 

ould otherwise have entered some voea 


requiring only manual skill. Just as 


acial evolution the failure of adapta 


on upon a merely physical basis was the 


development of intelli 


— 
naition or the 


relies SO n the process ot individual de 


elopment physical maladaptation is ofte 


SLICCeSS, 1) 


the condition of intellectual 


bility to sueceed and to make a living at 


manual labor frequently drives a youth 


to study for a profession if he forsees the 


ssibilitv of sueeessful self- XPresslo } 


n intellectual sphere. Many a poor farme 
ov goes to college orking his w ( 
orrowing money to pay his expenses st 
ecause he finds himself handicapned 


vsieally in competition with the avera 





tarm laborer. « ti his ow sturadu 
brothers who stav ¢ the tarm and who do 
VL see thie adadvantaut ‘ roll olleae 
and studving fé professio tt th 
a stude) whnon | i ( KiOW 0 TD \ 
. , | 
vears has eceived his Ph.D ol one o 
+} , 7 
he leadu iniversities a 7 ©) 
prom se OL great Success nis ¢hose te ld 
of research. Now this student is mueh be 
low the average in physical healt! Ile is 
the ol ly one of seve H brothers to vo to 
college. His physically superior brothers 


found tarm work ¢ .) and conseq ntly 
remained on the ti mut | snowed so 
ttle capaeit I< li ! york te ise oO} 
his physical disabilities th es idee 
express himself ! ‘ | he 
ould do so sueceess ( oO pre 
pare himself eve ( , saint 
to eoll here he Os ; hat 
later he enter 
This eas ( 
qorie 

il pHVS | ( il op 
ortunit nigh " . space 
permittec 1) ~ ( TI moO phies 
1 en ‘ n _ (ral made 
SUC! Stud } tT} to vine 
econelusi | . ommou 
amo! schol ( ! ty ! m uw 
outh, when 1) on ntitude to 

they take « to bookish pu 

suits He G Se Kd 
tion, London, 1802, 1 a) | cent 


1920), Mrs. Leo | sin 
enelusions x ] 
? 1o?0) +} \1 Bad 
1] (las lt } ( ‘ 
} +} hes i? 
? 
~ ‘ ? i'’é 
ndes ' ne 
on of remarkabl bull 
»] red 
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ple add nothing to the sum of human and 1s precipitated and matured, in pro 





achievement. . . . A reduetion of all portion to the prominence assumed by the 
types to one stolid uniformity of what is consciousness of inferiority in the phys 
ealled ‘health’ would have the effeet of de eally inferior ehild.’’ 


priviney h jia) ity ot p ‘cisely those midi Not only physical but also social malad 


viduals who have added most to the beauty justment is often instrumental in 1 
Ol existence The she e@ites many NH elevation of the instinet of self-assertio 
stunces of en ‘nt men whose intellectual In school and college those who are quee 
attaimment have come about ot i spite ** different In some Way trom the ave 
of, but some measure on account of, age student, unadaptable in social way) 
physical ndicaps. Charles Darwin will frequently attempt to ‘‘get even’ for t! 
serve us an instance typical of the cases slights they suffer and to gain social 
eited pb \| Keve ‘ron the ave ol probat oO for marked exeel nee mm mt 
thirt 1) as av constant sufferer. leetual wavs. For example, girls in seh 
Hl-healtl dohir » forevo social ¢ and eolleee who are popular. attract 

tre rine ( ! ( ) l | nh ore On il ¢ mare tO D 
distrac co ann ant? antiofias nm: he eantent , 
ibl ! ‘ ‘ ) ‘ ( ( ‘ ( S tl lassrool 


4 ' 
WoO! ); | i ha (thers whe ! SO CCeSS S 
0 | should no ; may mp sat through s 
' 
a ! | I Dass the TeS thre ~ 11eS i} 
’ 
if , / | \ ~ ‘) t } ‘i Ss 
j ] " 4 ‘ ' 
) j il i eT ~ ( S ruce 
j ; leyxry + " { t , ‘ 
i ( he ¢ pla eS His ( CTS ay ¢ 
hol I | ! et of] SSerrtLo TO termine To Ww mm Society the nypre 
i nit | ( i S i ‘ 1 ~ hloek« i] hie} he er ‘ Tl oue~n sue | iT ! 
, t ’ ‘ | + } | ] a » ) , , r) vorthy ly] t ? ‘lle 
l ITS Dl S i ) 5s oO c*( ss ( pres SO ( ! eld Oo eTLE( i 


ler’s theor rain erior 0 sand dividuals canno et social approval nh 
their mental compensation. Thus Dr. Ad easv and obvious Ways, they may be led 
ley Says Tl frequent compensatory fo severe and lone endured effort to attan 
intervention of the brain in deficient or success in difficult fields, for the sake of the 
wvraniec | nertions is undo ibted.”’ ‘*The real vrreater approbat On t} at w 1] as they hone 
ization of somatic inferiority by the indi- eventually come. It is intellectual suecess 
idual becomes for him a permanent in which is most difficult to attain. but whiel 
pellir r fore. for the development of his elicits the most worth-while ; d the most 
psvche.’” ‘‘From constitutional inferior enduring approval from society when it Is 
ity there arises a feeling of inferiority attained. 
whieh demands a compensation in the sense Such contentions as these may seem to 
of a maximation of the ego-consciousness.’’ he eontradieted by those facts of observa 
‘The ‘will to power’ [is] a guiding fietion tion and of scientific measurement® whiel 
which sets in more foreiblv and earlier. indicate that, in the majority of cases, the 
Alfred Adler. S Oraan I f See ¢ B. W. De Busk The Vital I 
and its Psychical Comp Q \ n Development n tl S 
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children receive the bet 
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aims of eug Cs 
vrades in their eclass-work, and which order that as perfect according to the 
further, that social maladapta deals of modern edueation, and a race that 
children is frequently a symptom was perfect according to the ideals ex 
| inferiority.* It is only a mis pressed by many advoeates of applied 
1 f yr. noweve which Ca) lead eugenies, might be tar tro } feet atte 
ceontradietio) here, | have Ins I *¢ mal SOK ‘ t¢ ! 
to point out the conditions —mé shy usted phvsicall socia 
1 0 ntellec al suecess of tl " nt b lHaeCKINe S Those tS 
vree, approaching venlus — tl ire mos iluab the pro ot 
s. Statistieal st es of schoo tellectu: ‘ () se is 
only with averages, leaving strange blendir 
cl the ! | problems ioOxl S sol ‘ ‘ 1 
( or the tell leaders 
(OT cours has been pre \\ R \\ 
SCULSS ha here S ( 
divi S ho t ially 
ot-too-extren of il EDUCATIONAL &VENTS 
] ] 
: a ~ - THE GORGAS MEMORIAL INSTITUTI 
| recto ' 
mpt 0 she nat i 1 
~ ~ 4) tT ' P 
elopn . i V Cases | (ye \ ( ( 
fluence « erta kinds (j Oo ‘ : 
: social ss. the ind a ( ( 
eST1O e led to & \ \\ ( 
( mental cay ties to any ; a ss :, . 
oaching ti possible mits , yeonaie : : 
ere electe i? i 
ded ehild eann inder any Martin. of ¢ . 
. ttal ntelleetual sueeess, and ¥ can Calk of S 
a ¢ ery superior intelligence may 4. F. Robb f , exe ‘ ‘ 
the major 1 OT CASe@S does not kilware ] ste e! ( \\ », 4 
tellectual suecess of a high order. tre: ‘ | mn B. O \ 
s and social adversities are an ae DD). ( ‘ 
qaition, In Manyv cases of the awak Direct I mn 
e of the highest intellectual ambition John Basse Mo 4 . 
, 7 { 
of these dividuals of superior | 


Mi 
endowment. 


se conclusions have a bearing not) pPiaward R. Ss 
po modern edueational aims, but I S. ¢ 
em d & H : 1) 
- W. E. Fernald, ‘‘The Diagnosis of the 
Grades of Ml sta] Def t. +7 the Ri . ‘ A 
Tournal Insanity, Vol. LXX, Dr. Marti 
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Zudeck, director ot pubhieity. 
At the Philadelphia meeting a cablegram was 
Belisario President of 


Panama, tendering to the di 


read trom Dr. Porras, 
the Republie of 
rectors a site in the City of Panama for the 
Institute, as the gift of the people of Panama. 
The site is said to have cost $1,500,000. 
Headquarters for the development of the 


Institute will be in the Panama Lega 


Gorgas 


tion at Washington. 


CHILDREN’S WEEK 


For the recent celebration of the 


IN MEXICO 


100th an 
niversary of its independence, Mexico organ 
ized a Children’s Week, held September 11 to 
17, as a result of which publie interest in child 
The U. S. 
Children’s 


Bureau, has received a program of the “Week,” 


welfare was greatly stimulated. 


+} 


Department of Labor, through the 


concerning the various 
Miss Helen Bow 


United States, 


and other information 
activities connected with it. 
ver, a citizen of the who had 
been engaged in child welfare work in this 

Children’s 
auspices of 


Health, of 


Secretarv-General 


eountry, Was executive seeretaryv ol 
Week, held 
the Mexican Department of 
Dr. Alfonso 


Miss Bowyer secured the cooperation of a num 


which was under the 
which 
Pruneda is 
ber of 


agencies in this country, obtaining from 


them material which could be adapted to Mex 


ican use. A United States Children’s Bureau 
pamphlet, “Prenatal Care,” ol which ovel 
800,000 eopies have been distributed in this 


country, was translated Spanish, under 


of the Mexican Health 


ment, and so great was the demand 


into 
the direetion Depart 
that the 
supply was soon exhausted. 

In Mexico City were 


Mon 


day exercises were held in the publie primary 


special celebrations 


planned for each day of the week. On 
schools, with a view to interesting the children 
in hygiene. 


held. 


Thursday was 


On Tuesday a children’s parade 


was Wednesday was birth-registration 


day. visiting day for the gen 


eral publie at the various child-welfare insti 
tutions of the city. Friday Mothers’ 
“Fathers’ Day.” 


Throughout the week a child welfare expo 


was 
Day,” and Saturday, 


sition was held in Mexico City, each dav’s at 
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tendance being so large that the peopl 





be admitted in groups, each yroup a 


its turn. Visitors found for their interest 
convenience a nursery tor 
children’s rooms supplied with tovs, an 
hibits on many subjects, including prenat 

infant care, child care, the relation of pove 
housing to child welfare, 


child Mexiean 


laws, and child welfare in foreig: 


and bad 


proble 


of rural welfare, child-welf'a 


eount? 
celebration 


The public interest in the 


great that it is hoped that funds ean he 


tained for comprehensive child we 
work than has 


Mexico. 


more 


hitherto been undertake 


THE CALL FOR VOLUNTEERS 
CHARL ORMOND WILLIAMS, president ot 
National Edueation Association, superintender 
of the Shelby County Schools, Memphis, Ter 

nessee, makes the following appeal: 
The World War 


million lives is fresh in our 


with its gruesome cos 
memories lo 
nations is even now the ol 


Washington. 7 


the armament of 
of a great world conference in 


masses of humanity everywhere are praying 


ways may be found of diverting the bill 
wasted in preparation for war into the const 
tive enterprises of peace 
The eall for volunteers has never beet 
than now. There are important tasks ahead—t 
challenging tasks that call for the best effort 
the constructive forces of our civilization 
to every e1tizen 


everywhere It is 


eall 1S 


marily a eall to service in the army of the 
of education, for there can be no permanent 
world 


or secure leadership based on demo 


ideals without firm foundations in universal! 
eation. 

For every American the duty is plan \ 
quate elementary education must be made 
universal 


opportunity for every boy ind 


Higher education—general, professional 
nical—must be helped to grow until it is 
meet full and ready-handed the problem 

ing the leadership of our democracy L, 
for rural communities as well as urban must 
the high 


spirit of intelligence which schools exist to 


built up to keep alive purpose and 


The ideals of educated men and women must 


and more be made the ideals of all our peo! 


The influence of America must always be 


erted to combat ignorance and to liberate 
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test school problem that as vet has been ur 


touched lies with the schools of the open countri 


th?s 


tively engaged in edueation He has 


| have selected as chairman of 


eommission 
studied in both normal school and university, has 


prepared students for these higher institutions, 
and has worked with the product of these schools. 

I have asked Superintendent A. M. Sheldon that 
the commission give special effort to our per 
plexing rural school problems that school expendi 
efforts and 
rate with each other. 


lieve that 


tures and results may be commensu 
I have every reason to be 
this commission will offer to the next 
general asst mbly 


sible 


gross inequalities so that every 


a plan that will eliminate pos 


educational and financial waste as well as 
boy and girl in 
Illinois may secure on equal terms and conditions 


a liberal education. 


NEW YORK STATE CONFERENCES ON 
EDUCATIONAL MEASUREMENTS 


So many come to the New 
Edueation at Al 


bany for help in applying standard intelligence 


requests have 


York State Department of 


tests and ratings in the schools of the state that 
the department has decided to hold a number of 


conterences on the subject. Eight such con 


ferences for district will be 
held at 
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superintendents 


different points throughout the state 


fore the end of November. 


A letter from the department to the district 
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the measurement of achievement 
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is announced. 
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~~ 
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Paltz Normal School, November 9 
Normal School, November 14-l¢ 
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THE SCHOOL POPULATION OF THI! 
UNITED STATES 


On November 2 the Census Bureaw issue 
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attendance by geographic divisions and St 
compiled from the returns of the Fourte: 
Decennial Census, taken as of January 

The total population 5 to 20 years ot 
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School of Edueation, and the Depart ent 
Intercollegiate Athleties. It ineludes tl 
jlowing units: Health Service, Men’s Gym 
um, Women’s Gymnasium, and intramura 


Sports 


In announcing the new department Preside. 
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na VorkK ‘ e endeavoring o ao l 
s of student welfare, which until recent 

been g overlooked by Ameri 
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populations Questions of hygiene, san 
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Fully 1200 representative sci f the observatory apparatus. Dr. Stebb 
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new members have been added to the tronomy at the University of Illinois since 1903 
and director of the observatory there 


vear 1921-1922. Thev are as follows: 1913. Protessor Comstock has been a m 


en ot the VW iseconsin faculty since 1887 a1 


of the Armour Institute of Technology 


IKesner, ass iate ‘ of eivil 


R. J. Foster tru in deserip being director of Washburn Observat 
reometry Nelson, instructor in thirty-two years, was dean of the W 


tuarial seience; Miss Nell Steele, librarian; iraduate school from 1906 to 1920 
8. Ammsbary, lecturer in general litera ESIDEN \. LAWwR! 
C. Lusk, leeturer in business law, 
instruetor in pl! vsieal eultu : ecagcue to KE ntoree Peace 


{ William Howard Taft 


Miss CHarut O. WILLIAMS, president of the 


National Edueational Association, was tendered A sPEcIAL faculty research committec 


a reception in New York City on October 29 organized at Oberlin College to cooperat 
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Representative from every teacher organiza the “National Researeh Council Dr. S 


tien, lece, hich, elementar vocational! ‘illiams, head of the department « 


school ere present (mong tl speakers an hairman, while other members of 
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exception of Dr 
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Kilpatrick ‘s the only man in the 
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ueational legislation reeently enacted 


reasonably progressive 


represents a 


that has been advocated DY 


Association. 
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has 


id one 
lea he Ys 
lr 


$750,000, which 


past ona had a state sehool 
tund of was raised by taxing 
counties in proportion to their as 


It was then re-distributed to 
ehil 
Bill 
} 


nex! 


basis of the number of 


age. The new law (Senate 


dren ot school 


No. S.} ) 


school fund a 


has made the tate 


poard 
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e 
systems, and appoint 


t the 


intendent, 


preset! { 


superintender a political off 


two vears only. Unfortun 
the measure sueceeded in inserting 


has 


there is a 


which vitiated its usefulness 


growing sentiment 


idea, and a greatly improved meas 
to pass at the next session of 


SCCTIS 


legislature. 


Senate Resolution No. 


amendment 
Governor will appoint 


tion, composed ot seven mem 


of seven vears each, one term expiring @ 
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according 


to this 


error 


yr which Is 
In 


there } 


this showin 


nor mal 


expectation. addition 


I interpretation another 


volved in the empirical method used but one 


, 
ich ean only be 


explained by a well 


] 


hiologieal st 11€s 


This error 
that all 
also 


had 


atistician, 


in the Edisonian assumption who 


failed 


would have 


he 


in hi formal test 


doing the work hieh 


As a 


some 


failed in open 


for them. matter ot tact, he probably 


who under proper condi 


tions would have proved equal or to 


ior 


; 
those 


That is to say, his plan may 


been eminently sueecessful as a business 


but distinetly inadequate as a meas 


ure of human capacity, as such. No competent 


biologist will agree that there has been (or 


can be) any such degree of national atrophy 


or degeneration as has been so sweepingly as 
serted, in either so short a time or for so sim 
| that 


pie a 
On the other hand 


reason as designated. 
Edison’s main contention 
that our educational system is not giving satis- 


The 


for such conditions are many and varied but 


factory results is fully justified. reasons 
the major features are easily noted. 

First and foremost we may mention the ar- 
In 


the last generation relatively few of our young 


tificial eonditions of our national existenee. 


people have had direct contact with Nature or 
with the normal sequence of natural phenom- 
the 


farms 


ena (particularly biological phenomena, 


phenomena of living). Even on _ the 


many of our most capable young people are 


left without any occupation, without any per- 


sonal responsibility, without any constructive 


interest in the activities of their own families. 
Parents would rather carry on the routine of 
Chil- 


regar¢ led 


daily life without them fussing around. 


dren and adolescents are too often 


merely as supernumeraries In economic, social 


affairs. There is nothing to stir 


and 


their 


Clvic 


interest or incentive and 


which might attraet them. Edi 


no means ({1n 


crowded communities ) following interests 


on’s own inven 


tions are responsible for much that has oceur- 


luce 


lite to a drab monotone (not that 


The 


essential point here is, of course, that a highly 


red to res 


+ 


is at fault in the matter, however). 


artificial mode of existence cuts off our young 


AND 


SOCIETY 


from some of the most 


pe ople 


sources of edueation for which as yet we hav 


no substitute. 


he 


foreign to their eapacity and pur 


But it is wrong to lay the blame 


for this on schools. Such responsibility 


absolutely 
pose. 


So far as the schools are concerned the 


eauses of deficiencies ol special prominen 
headings: inte 
heen 


hig 


and 


may be grouped under five 


ference, (which has diseusst 


already 


above) large units, uniformity, 


and ineompetence in instruetion 


ment, 
Not only are large units due toe our ni: 
for mere bigness in things, are 1 


they 
degree unavoidable, partly because of 
vastly greater expense in construction, s1 
ot 


smaller schools and colleges, partly because ot! 


the 


and maintenance adequate numbers of 


scarcity otf really competent teachers a1 
officers and partly because of the difficulties of 
ot 


especially in the units of higher grade. It 


making satisfactory distribution student 
may be said in passing that 
ineffective because of diffusion of personal cor 
tacts, impossibility of adaptive (to the needs of 
the pupil) instruction, inferiority of instru 
tion and multiplicity of distractions. 

The plague of uniformity is due mainly to 
work in large units, though there are too 
many cases where it is due to laziness or in 
competence of teachers or officers. In its es 
Dick Jones who has no eat 
take the au 
that who has 


must 


sence it means that 
because 
Smith 
the 


art, 


tor musie must musie 


Tom 


for 


thorities require it, 
ot 


riven a 


no sense color same reaso! 
that Gladys 
Brown who has worked a problem in mathe 


to 


he smattering of 


her ow! 


method of thought is punished and forced to 


maties (correctly) in a way suit 
work it over in the way approved in her par 
ticular school or school system, and that in the 
grade schools of a city or state every young 
ster in a given grade must be doing the same 
thing at the same time as all other youngste! 
in the same grade of the same system. Is 
any wonder that initiative and power of 1 
pendent thought is killed in many of our c¢! 


dren before they reach high school, much 


college? Why? Because it is easier w 


large units are 


Important 
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More Harvard mer ould turn to school . me oO e prosper det 

! I wi0oNn i 1 cures ( colleve-bree and ) accounts, are col ne to é Ly 
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re ird trom e VéE t demane more not ntend to take up a peri nent re 
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eal, constructive imaginatio! There is in it ceeded by a few hundreds or thousands. 
the chanee to achieve a name tor one elf among Assuredly it our duty, as it 1s ou pi 
people who Live leaders! p n edueatior le re, to let all who wish heht to seek if no 
Theres su t, above all, the chance to put into univel t1es, chools and institutes of techno 
effect for generations, and for thousands in ogy. We would be following a purblind a1 
each generation, the best ideals a man ean foolish poles were we to apply the ree pt 
translate into working ton cent. rule too strictly to bar from Ame 

Now that ve have a Graduate School of hores real seekers after knowledge. The 
Edueation the Harvard men in school super migration authorities ought to be able, v 
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stration may well ask whether its edueational the numoper would probably not exeeed a it 
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that can make a man both an edueator and a many who would return to their native la 
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times a sign that one distrusts his own powers. cal and intellectual leadership, ready to be: 
Frank Thompson had a Rooseveltian gaiety in the standards in the march of the Old Wo 
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